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nd
in

g 
m

at
er

ia
ls

 to
 d

oc
um

en
t t

he
 p

ro
bl

em
. 

Te
ll 

an
 a

du
lt 

im
m

ed
ia

te
ly.
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 B
U

LL
YI

N
G

 M
A

TR
IX

: O
TH

ER
 S

TU
D

EN
TS

 
  

Ty
pe

 o
f B

ul
ly

in
g 

 

 
O

th
er

 S
tu

de
nt

s 
 

Ph
ys

ic
al

 
• 

H
itt

in
g 

 
• 

K
ic

ki
ng

 
• 

S
ho

vi
ng

 
•

 
S

pi
tti

ng
 

• 
H

az
in

g 
 

D
o 

no
t p

ut
 y

ou
rs

el
f i

n 
ha

rm
’s

 w
ay

 b
y 

ac
tiv

el
y 

in
te

rfe
rin

g.
 

Ta
ke

 a
ct

io
n 

by
 g

et
tin

g 
an

 a
du

lt 
im

m
ed

ia
te

ly.
 D

o 
no

t s
ta

nd
 b

y 
an

d 
w

at
ch

. 
 

Ve
rb

al
 

• 
Te

as
in

g 
• 

N
am

e 
ca

lli
ng

  
• 

In
su

lts
 

• 
R

um
or

s 
 

• 
G

os
si

p 
 

Sp
ea

k 
up

! D
on

’t 
le

t a
 b

ul
ly

in
g 

vo
ic

e 
be

 th
e 

lo
ud

es
t. 

Te
ll 

yo
ur

 p
ee

r t
ha

t h
is

/h
er

 b
eh

av
io

r i
s 

no
t c

oo
l. 

M
ak

e 
su

re
 –

 in
 th

e 
m

om
en

t o
r l

at
er

 –
 th

at
 th

e 
ta

rg
et

ed
 s

tu
de

nt
 k

no
w

s 
th

at
 th

e 
bu

lly
 d

oe
sn

’t 
sp

ea
k 

fo
r y

ou
. 

R
ef

us
e 

to
 s

pr
ea

d 
ru

m
or

s 
an

d 
go

ss
ip

. C
ha

ng
e 

th
e 

su
bj

ec
t. 

Le
t y

ou
r f

rie
nd

s 
kn

ow
 y

ou
 h

av
e 

no
 

in
te

re
st

 in
 p

ut
tin

g 
ot

he
rs

 d
ow

n.
 

Em
ot

io
na

l/N
o 

Ve
rb

al
 

• 
E

xc
lu

si
on

 
• 

D
am

ag
in

g 
pr

op
er

ty
 

• 
In

tim
id

at
in

g 
ge

st
ur

es
 

• 
Fa

ki
ng

 fr
ie

nd
sh

ip
 

R
ef

us
e 

to
 jo

in
 in

. M
an

y 
of

 th
es

e 
be

ha
vi

or
s 

re
qu

ire
 g

ro
up

 p
ar

tic
ip

at
io

n.
 

Te
ll 

yo
ur

 c
la

ss
m

at
e 

th
e 

be
ha

vi
or

 g
oe

s 
ag

ai
ns

t t
he

 s
ta

nd
ar

ds
 o

f t
he

 s
ch

oo
l. 

In
fo

rm
 a

 ta
rg

et
ed

 
cl

as
sm

at
e 

if 
yo

u 
kn

ow
 h

e/
sh

e 
is

 b
ei

ng
 s

et
 u

p.
 

W
al

k 
aw

ay
. T

hi
s 

se
nd

s 
a 

m
es

sa
ge

 th
at

 th
e 

be
ha

vi
or

 is
 u

na
cc

ep
ta

bl
e.

 T
he

 m
or

e 
pe

op
le

 w
ho

 d
o 

so
, t

he
 s

tro
ng

er
 th

e 
m

es
sa

ge
. 

C
yb

er
 –

 U
si

ng
 te

xt
, e

m
ai

l, 
so

ci
al

 
ne

tw
or

ks
 to

: 
• 

S
pr

ea
d 

ru
m

or
s 

• 
E

m
ba

rr
as

s 
or

 h
um

ili
at

io
n 

• 
G

en
er

at
e 

“q
ui

zz
es

” a
bo

ut
 s

tu
de

nt
s 

 
• 

S
en

d 
hu

rtf
ul

 m
es

sa
ge

s 
 

B
e 

a 
go

od
 c

iti
ze

n 
in

 c
yb

er
sp

ac
e.

 A
pp

ly
 th

e 
G

ol
de

n 
R

ul
e 

in
 y

ou
r c

om
m

un
ic

at
io

ns
. 

D
on

’t 
jo

in
 in

. C
yb

er
bu

lly
in

g 
re

qu
ire

s 
an

 a
ud

ie
nc

e,
 s

o 
do

n’
t e

ng
ag

e.
 

M
on

ito
r y

ou
r o

w
n 

w
eb

 p
re

se
nc

e.
 J

oi
ni

ng
 o

r s
pe

nd
in

g 
tim

e 
on

 h
ur

tfu
l w

eb
si

te
s,

 e
m

ai
l 

gr
ou

ps
, e

tc
., 

ev
en

 c
as

ua
lly

, s
en

ds
 th

e 
w

ro
ng

 m
es

sa
ge

 a
bo

ut
 w

ho
 y

ou
 a

re
. 
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B
U

LL
YI

N
G

 M
A

TR
IX

: A
D

U
LT

 IN
 C

H
A

R
G

E 
   

Ty
pe

 o
f B

ul
ly

in
g 

 

 
A

du
lt 

in
 C

ha
rg

e 
 

Ph
ys

ic
al

 
• 

H
itt

in
g 

 
• 

K
ic

ki
ng

 
• 

S
ho

vi
ng

  
• 

S
pi

tti
ng

  
• 

H
az

in
g 

 

B
re

ak
 u

p 
th

e 
in

ci
de

nt
. 

In
ve

st
ig

at
e 

to
 d

et
er

m
in

e 
if 

it 
is

 a
 la

rg
er

 p
at

te
rn

 o
f b

ul
ly

in
g 

be
ha

vi
or

. 
En

fo
rc

e 
sc

ho
ol

 p
ol

ic
y.

 
 

Ve
rb

al
 

• 
Te

as
in

g 
• 

N
am

e 
ca

lli
ng

  
• 

In
su

lts
 

• 
R

um
or

s 
 

• 
G

os
si

p 
 

Ta
lk

 s
ep

ar
at

el
y 

to
 th

e 
pa

rti
es

 in
vo

lv
ed

. A
dd

re
ss

 th
e 

be
ha

vi
or

. T
hi

s 
ki

nd
 o

f b
ul

ly
in

g 
of

te
n 

w
or

ks
 

bo
th

 w
ay

s.
 

R
em

in
d 

st
ud

en
ts

 o
f t

he
 n

ee
d 

to
 a

cc
ep

t a
ll 

co
m

m
un

ity
 m

em
be

rs
. 

Em
ph

as
iz

e 
pe

rs
on

al
 re

sp
on

si
bi

lit
y 

an
d 

th
e 

du
ty

 to
 b

e 
ca

rin
g.

 
 

Em
ot

io
na

l/N
on

-V
er

ba
l 

• 
E

xc
lu

si
on

 
• 

D
am

ag
in

g 
pr

op
er

ty
 

• 
In

tim
id

at
in

g 
ge

st
ur

es
  

• 
Fa

ki
ng

 fr
ie

nd
sh

ip
 

 

A
dd

re
ss

 th
es

e 
be

ha
vi

or
s 

w
he

n 
yo

u 
se

e 
th

em
, t

ho
ug

h 
th

ey
 c

an
 b

e 
ha

rd
 fo

r a
du

lts
 to

 n
ot

ic
e.

 
En

co
ur

ag
e 

pr
o-

so
ci

al
 a

ct
iv

iti
es

, s
uc

h 
as

 b
ud

dy
 p

ro
gr

am
s,

 lu
nc

h 
gr

ou
ps

, a
nd

 o
th

er
 a

ct
iv

iti
es

 
th

at
 a

llo
w

 s
tu

de
nt

s 
to

 g
et

 to
 k

no
w

 o
ne

 a
no

th
er

. 
Em

ph
as

iz
e 

th
e 

im
po

rta
nc

e 
of

 in
cl

us
io

n.
 T

ea
ch

 s
tu

de
nt

s 
ab

ou
t d

iff
er

en
ce

. 
 

C
yb

er
 –

 U
si

ng
 te

xt
, e

m
ai

l, 
so

ci
al

 
ne

tw
or

ks
 to

  
• 

S
pr

ea
d 

ru
m

or
s 

• 
E

m
ba

rr
as

s 
or

 h
um

ili
at

io
n 

• 
G

en
er

at
e 

“q
ui

zz
es

” a
bo

ut
 s

tu
de

nt
s 

 
• 

S
en

d 
hu

rtf
ul

 m
es

sa
ge

s 
 

U
nd

er
st

an
d 

th
at

 e
ve

n 
th

ou
gh

 it
 m

ay
 n

ot
 o

cc
ur

 o
n 

ca
m

pu
s,

 c
yb

er
bu

lli
ng

 d
ra

m
at

ic
al

ly
 im

pa
ct

s 
st

ud
en

ts
’ e

xp
er

ie
nc

es
 a

t s
ch

oo
l. 

 
C

re
at

e 
gu

id
el

in
es

 fo
r “

ac
ce

pt
ab

le
 u

se
” t

ha
t d

ef
in

e 
re

sp
on

si
bl

e 
us

e 
of

 th
e 

te
ch

no
lo

gy
.  

Ed
uc

at
e 

st
ud

en
ts

 a
bo

ut
 th

ei
r o

bl
ig

at
io

n 
to

 u
se

 th
e 

In
te

rn
et

 w
is

el
y 

an
d 

th
e 

po
te

nt
ia

l l
on

g-
te

rm
 

co
ns

eq
ue

nc
es

 fo
r p

oo
r j

ud
gm

en
t. 

 
En

co
ur

ag
e 

st
ud

en
ts

 to
 p

rin
t c

op
ie

s 
of

 o
ffe

nd
in

g 
m

at
er

ia
l t

o 
do

cu
m

en
t i

ss
ue

s.
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 TH
E 

PI
LL

A
R

 O
F 

C
A

R
IN

G
 

 
K

ey
 B

el
ie

fs
 I 

W
ou

ld
 L

ik
e 

to
 

In
st

ill
 in

 M
y 

St
ud

en
ts

: 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

 __
__

__
__

__
__

__
__

__
__

__
__

_ 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

 __
__

__
__

__
__

__
__

__
__

__
__

_ 
  

Su
gg

es
te

d 
st

ra
te

gi
es

 to
 

T.
E.

A
.M

. t
he

 P
ill

ar
 

W
ha

t I
 c

an
 d

o 
in

 m
y 

cl
as

sr
oo

m
 o

r s
ch

oo
l t

o 
T.

E.
A

.M
. 

TE
A

C
H

 
• 

D
ire

ct
 te

ac
hi

ng
 

• 
S

to
rie

s 
re

ad
 o

r t
ol

d 
• 

E
th

ic
al

 d
ec

is
io

n 
m

ak
in

g 
• 

D
is

pl
ay

 s
tu

de
nt

 w
or

k 
• 

A
ct

iv
ity

 
 

EN
FO

R
C

E 
• 

C
ha

ra
ct

er
-b

as
ed

 d
is

ci
pl

in
e 

• 
C

on
ne

ct
 w

ith
 P

B
IS

 
 

A
D

VO
C

A
TE

 
• 

U
se

 P
ill

ar
 la

ng
ua

ge
 

• 
Q

uo
ta

tio
ns

 
• 

S
tu

de
nt

 re
co

gn
iti

on
 

• 
P

os
te

rs
 

 
M

O
D

EL
 

• 
Te

ac
he

r a
s 

a 
m

od
el

/m
en

to
r 

• 
C

re
at

e 
a 

ca
rin

g 
cl

as
sr

oo
m

 
 

  __
__

__
__

__
__

__
__

__
__

__
__

_ 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

 __
__

__
__

__
__

__
__

__
__

__
__

_ 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

 __
__

__
__

__
__

__
__

__
__

__
__

_ 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

 __
__

__
__

__
__

__
__

__
__

__
__

_ 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

 __
__

__
__

__
__

__
__

__
__

__
__

_ 
 __

__
__

__
__

__
__

__
__

__
__

__
_ 

Ef
fe

ct
iv

e 
To

ol
s 

an
d 

Ta
ct

ic
s 

fo
r B

ui
ld

in
g 

C
ar

in
g 

C
re

at
e 

a 
C

ar
in

g 
C

lim
at

e 
in

 th
e 

C
la

ss
ro

om
 

 • 
B

e 
ki

nd
 to

 s
tu

de
nt

s,
 s

ta
ff 

an
d 

pa
re

nt
s.

 
• 

S
el

ec
t a

t l
ea

st
 o

ne
 m

on
th

 to
 e

m
ph

as
iz

e 
ca

rin
g.

 
• 

W
he

n 
ne

ce
ss

ar
y,

 b
e 

fir
m

 b
ut

 n
ot

 h
ar

sh
. 

• 
M

ak
e 

yo
ur

 c
la

ss
ro

om
 a

n 
em

ot
io

na
lly

 s
af

e 
en

vi
ro

nm
en

t b
y 

es
ta

bl
is

hi
ng

 c
od

es
 o

f c
on

du
ct

 th
at

 d
is

co
ur

ag
e 

sa
rc

as
m

, n
am

e-
ca

lli
ng

, l
ab

el
in

g 
or

 p
ut

do
w

ns
. 

• 
D

ec
or

at
e 

th
e 

ro
om

 w
ith

 w
or

ds
 re

la
te

d 
to

 c
ar

in
g:

 k
in

dn
es

s,
 lo

ve
, 

co
nc

er
n,

 w
ar

m
th

, f
rie

nd
lin

es
s,

 c
ar

eg
iv

er
, n

ur
tu

re
, c

ha
rit

y 
su

pp
or

t. 
 

In
fu

se
 C

ar
in

g 
In

to
 th

e 
C

la
ss

ro
om

 L
es

so
ns

 
 • 

S
el

ec
t c

ar
in

g 
ch

ar
ac

te
rs

 fr
om

 li
te

ra
tu

re
 a

s 
ro

le
 m

od
el

s.
 S

el
ec

t 
un

ca
rin

g 
on

es
 a

s 
w

el
l. 

R
ew

rit
e 

sc
en

es
 to

 s
ho

w
 c

ar
in

g 
in

st
ea

d.
 

• 
Li

st
 o

pp
or

tu
ni

tie
s 

to
 s

ho
w

 c
ar

in
g 

in
 a

n 
ac

tiv
e 

w
ay

. S
el

ec
t o

ne
 

pr
oj

ec
t a

 w
ee

k.
 

• 
H

av
e 

“s
ec

re
t p

al
s.

” S
tu

de
nt

s 
dr

aw
 n

am
es

 o
f c

la
ss

m
at

es
 a

nd
 

le
av

e 
no

te
s,

 fa
vo

rs
 o

r a
ct

s 
of

 k
in

dn
es

s 
fo

r o
ne

 a
no

th
er

 w
ith

ou
t 

gi
vi

ng
 c

lu
es

 a
s 

w
ho

 th
ey

’re
 fr

om
. 

• 
C

om
pi

le
 a

 “r
an

do
m

 a
ct

s 
of

 k
in

dn
es

s”
 li

st
. L

et
 s

tu
de

nt
s 

se
le

ct
 a

 
go

od
 d

ee
d 

to
 d

o 
an

on
ym

ou
sl

y 
du

rin
g 

th
e 

w
ee

k.
 A

ss
ig

n 
es

sa
ys

 
on

 h
ow

 th
e 

go
od

 d
ee

d 
af

fe
ct

s 
th

e 
do

er
, o

r h
av

e 
th

em
 re

po
rt 

ve
rb

al
ly

 o
n 

ho
w

 th
e 

un
na

m
ed

 a
ct

 a
ffe

ct
ed

 th
e 

do
er

 a
nd

 
re

ci
pi

en
t. 

• 
P

la
y 

“h
ug

 ta
g”

 o
r m

us
ic

al
 c

ha
irs

. H
av

e 
st

ud
en

ts
 d

es
cr

ib
e 

th
e 

fe
el

in
g 

of
 b

ei
ng

 le
ft 

ou
t. 

D
is

cu
ss

 th
e 

im
po

rta
nc

e 
of

 a
nd

 w
ay

s 
to

 
in

cl
ud

e 
m

or
e 

pe
op

le
 in

 a
ct

iv
iti

es
. P

la
y 

th
e 

ga
m

e 
ag

ai
n,

 th
is

 ti
m

e 
gi

vi
ng

 c
he

er
s,

 w
or

ds
 o

f e
nc

ou
ra

ge
m

en
t a

nd
 p

ra
is

e 
to

 th
e 

pe
op

le
 w

ho
 m

us
t s

it 
ou

t. 
• 

H
av

e 
st

ud
en

ts
 w

rit
e 

an
d 

pr
es

en
t s

im
pl

e 
so

ng
s 

ab
ou

t c
ar

in
g.
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C
IT

IZ
EN

SH
IP

 
 S

tu
de

nt
s 

re
co

gn
iz

e 
an

d 
se

ek
 to

 fu
lfi

ll 
th

ei
r c

iv
ic

 a
nd

 s
oc

ia
l 

re
sp

on
si

bi
lit

ie
s 

by
 d

oi
ng

 th
ei

r s
ha

re
 to

 c
on

tri
bu

te
 to

 th
e 

w
el

l-b
ei

ng
 

of
 th

e 
co

m
m

un
iti

es
 in

 w
hi

ch
 th

ey
 a

re
 a

 m
em

be
r (

in
cl

ud
in

g 
th

ei
r 

sc
ho

ol
, n

ei
gh

bo
rh

oo
d 

an
d 

co
un

try
). 

 A
sp

ec
ts

 o
f C

iti
ze

ns
hi

p 
– 

M
od

el
 S

ta
nd

ar
ds

 
 C

7.
1.

  
U

nd
er

st
an

d 
an

d 
A
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DATA MANAGEMENT REPORT 

 
 

The CHARACTER COUNTS! 6.0 Data Management Report is a tool to track and 
record student discipline and behavioral data on a monthly basis. This tool is intended 
to help consolidate and maintain all relevant data in one source. It is also intended to 
help show patterns and progress in student behaviors to inform school and program 
improvement. The data can be used for the following: annual action planning; internal 
decision-making; assessment of change over time; increasing staff awareness and 
team validation. 
 
Without data, all we have are opinions. 
 
INSTRUCTIONS: 
 
The CHARACTER COUNTS! 6.0 Data Management Report includes common 
student discipline and behavioral issues that secondary schools encounter. Please 
collect the number of occurrences of each issue and record the count in the 
appropriate box. Data should be collected and recorded monthly. 

  

 
CHARACTER COUNTS! 6.0 

DATA MANAGEMENT REPORT 
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CHARACTER COUNTS! 6.0 EXPERIENTIAL ACTIVITIES 
 
CHARACTER 
1. Building a Better Me 
 Instructions: 

• Choose one person to come forward. 
• Ask the student to hold out his or her arm straight to the side and resist as the teacher tries to 

push down on it. The challenge is for the student to not let the leader push the arm down. 
• Now tell the student to look at the rest of the group and say 10 times in a row, “I am a bad 

person.”  Have the others give a response as to what they think of the individual. I.e. Uncaring 
words. 

• When this is over, ask the student to again hold his or her arm out to the side and to resist as 
the leader pushes down on it. You will find that the arm easily pushes down to his or her side. 

• Ask the group what happened? 
• Now have the person say, “I am a good person” 10 times. The rest of the group says positive 

things. 
• At the end of the 10 times ask the person to once again extend his or her arm and resist while 

the leader pushes down on it. 
 

 Process and Reflection – Have students complete these questions: 
1. I am thankful for my alarm that goes off early each morning because … 
2. I am thank for the pile of homework I have each night because … 
3. I am thankful for the responsibilities I have at home because … 
4. I am thankful for the opportunities I have each day to … 
5. I am thankful that I can … 
6. I am thankful that I know when facing a difficult decision I am able to … 
 

 Discussion 
• What did you do in this activity to overcome everyday obstacles or failure? 
• How does this approach help overcome what can be perceived as obstacles or failures? 
• Does this mean you are supposed to close your eyes to problems and obstacles in your life? 

Explain. 
• How does one go about making good decisions? 

 
2. Character Questions 

Instructions 
• With a partner, use the question starters below to create complete questions.   
• Exchange your questions with another team to answer. 

 
Question starters: 
1. How would you describe 
2. What role does character 
3. Does character 
4. How honest 
5. How do you decide 

 
As a table group, choose one of the 10 questions to share with the class. Be prepared with a 
response. Others in the class can also respond differently to the question. 

 
 
 
             A-9 

6. What would you do if 
7.  How would you feel if 
8.  What is the importance of 
9.  Do your actions 
10. Who deserves 

 



 

 
3. Pipe Cleaner Partner 

Instructions: 
• Students pair up to introduce themselves to each other.  Tell students, they need to include in 

the introduction the pillar of character that best describes him/her. 
• Each student forms a pipe cleaner into a shape that represents what the other person has 

told them about the pillar. Each student introduces partner and pipe cleaner to the class. 
 

EXTENSION:  Each member of the group gets one pipe cleaner. They form a shape that 
represents a pillar that they use to describe themselves. The shape can be literal or abstract. As 
they introduce themselves to the group, they share their symbol. 

 
Process and Reflection: 
• What were the pillars that best describe the students in our class? 
• Why did you think the pillar best describes you? 
• In what way do you put that pillar into action? 
• What choices do you face as a student? 
• What would our school be like if no one lived by the pillar? 
• What would our school be like if everyone tried hard to live by the pillar? 
• What makes it difficult to always uphold a pillar of character? 

 
TRUSTWORTHINESS 
1. Balloon Game  
 Materials: One medium to large sized balloon for each participant 
 Instructions:  

• Give participants a balloon and instruct them to blow up and tie off the balloon.    
• Ask all participants to take their balloon and stand in a circle. Tell them their balloon 

represents a lie.    
• Tell them that when you say “go” they are going to toss their balloons in the air toward 

the center of the room and try to keep theirs in the air.  If their balloon touches the 
ground, their lie has been discovered and they are “out”.  

  
 Process and Reflection 

• What was it like trying to keep your “lie” going?  
• What strategies did you use to keep your lie going? Did any of you have someone get in 

the way of you keeping your “lie” aloft? Did it result in your “lie” hitting the floor or did 
you try to keep away from them?  Did anyone purposefully try to get your “lie” to hit the 
floor?  

• Describe how this activity relates to your life at home, school, work, with your friends.  
• Ask them how when an untruth is discovered it will influence the perception of others 

about your worthiness of trust.  
• Ask them if they believe there are different “levels” of lies—are some worse than 

others?  Why or why not?  Ask them if they did something dishonest that was unlikely to 
be discovered for years how that would feel?  What if it was never discovered?  What if 
it was discovered but years later?  How would that influence the perception of others?   

 
2. Oh What a Tangled Web We Weave 

Materials: Ball of yarn 
Instructions: 
• Arrange ahead of time to have a student help you with this demonstration. Secretly ask the child 

to give false answers to each question that you ask. This will begin after he/she has taken a seat 
in a chair front of the class.         A-10 



 

• Ask your seated child a simple question such as, "Why didn't you get your homework done for 
today?" As she answers with a lie, such as the dog ate my homework, wrap a long string of yarn 
around her once.  

• Then ask a follow-up question based on her reply, such as "How did the dog get your 
homework?” As she makes up another answer, wrap the yarn around her again.  

• Continue to ask follow-up questions until she is entangled in a web of yarn. After the class has 
observed the situation, explain that you asked this person to make up answers to all your 
questions. 

 
Process and Reflection 
• Ask them if they can see what telling lies can do to someone. Emphasize how one lie usually 

leads to another and how quickly we can become trapped and embarrassed by lie 
• Ask them what will be experienced by the person who always tells the truth (not having to what 

your last lie was or how to cover it up, peace of mind, and feeling good about oneself.) 
• Ask the students to tell about a time when they were caught in a lie and had to tell another lie in 

order to cover it up. 
• Ask why it is important for us to always tell the truth (trust, respect, because it's the right thing to 

do.) 
 
3. The Tower of Flour  

Materials:  Flour, dime, hard plastic cup, newspaper, butter knife, paper plate 
Instructions: 
• Begin by spreading newspaper on a table. Place the dime in the center of the bottom of the 

plastic cup. Scoop flour into the glass. Pile it to the brim and press down firmly to make it 
compact.  

• Place the paper plate on top of the glass and turn them over together on the newspaper. Tap the 
glass gently, and carefully lift it off.  

• The flour will remain standing in the shape of the glass with the dime on top.  
 

Process and Reflection 
• Explain that the dime represents the trait honesty.  
• Next, take the knife and carefully slice off the edge of the “flour tower’ being careful not to cut too 

deeply. This represents what happened when we tell lies. Our reputation is weakened. Others will 
not trust or respect us, and eventually the tower of trust falls.  

• Notice how each time more flour is removed the dime’s position becomes more precarious. 
• Continue until the dime drops in.  

 
4. The Cover Up  

Materials: Bucket or large cooking pot (about 8 inches across), one quarter, and enough pennies for 
each student to have one. 

 
Instructions: 
• Fill the bucket with 6 – 8 inches of water and put the quarter at the bottom in the center. Begin by 

saying that telling a lie may seem like a simple way out of a problem. However, usually when we 
tell a lie we end up telling even more lies in order to cover up the first lie. (Give an example, either 
made up or from your own personal experience.)  

• Explain to the students that their challenge is to cover up the quarter by using a penny. Have 
students come up one at a time and try to drop their penny (from at least 2 inches above the 
water) into the bucket and try to cover up the quarter.  
 

A-11 
 



 

Process and Reflection 
• How well did the penny cover the quarter? How many actually landed on the quarter? 
• How does this activity compare to trying to cover up a lie that we told? 
• Does someone have to tell more lies to cover up the first lie? 
• What happens when you are caught lying? 
• How easy is it for others to trust you again? 
• Why is telling the truth easier than lying even if the truth may get you in trouble? 

 
5. Two Truths and a Lie 

Instructions:  
• Ask each person to think of two true statements about themselves and one that is false. When 

ready, they turn to a partner and say the three statements in any order. The partner’s job is to 
guess the false statement. Then they switch places and the partner does the same. 

 
Process and Reflection: 
• Was it easy to guess the lie? Why or why not? 
• Was it easy to say a lie? 
• Were the things we lied about important? 
• What do we call those kinds of lies? (white lies or fibs) 
• When is lying wrong? 
• What if I told you one thing today and something different tomorrow? Even if it is an unimportant 

thing, would it break our trust and make you wonder if anything else I had said was true? 
 
RESPECT 
1. $1 or 100 Pennies 

Materials: A one-dollar bill and 100 pennies in a clear zip-lock bag 
Instructions 
• Show the dollar bill and coins. Divide chart paper in half, using the heading of “Same” on one side 

and “Different” on the other. Ask the class to brainstorm ways in which the dollar bill and 100 
pennies are different and ways they are the same.  

• Even though they are different in many ways, what is true of the dollar bill and the pennies? They 
are equal in value. Make the comparison to people. Even though we are different in many ways, 
we are all of equal value or worth.  Also, the 100 pennies being held can still have a positive level 
of self-respect because of the value one has. 

 
Process and Reflection 

• Are there more differences or similarities in the people we meet? 
• What does this activity say as to how we should treat others we associate with or come in contact 

with on a daily basis? 
• Why is it hard to treat everyone as if they have the same worth? 
• Why is it important that we do? 

 
2. Playing Card Hierarchy  

Materials: 
• Deck of playing cards 
• 4 sheets of paper (8½” x 11”)  
• Make 4 “signs” from the sheets of paper to represent the four hierarchy groups. Label 

each sign as follows and place them around the room: 
 

 A, K, Q, J   10, 9, 8  
 7, 6, 5    4, 3, 2        

             A-12 



 

Instructions: 
• Pass out the cards face down (one to each participant) and tell them not to turn them 

over. Be sure not to allocate a low card to anyone who is perceived by others or 
themselves as being a low card in real life.  

• Say: “Don’t look at your card. . When I say ‘Go,’ place your card on your forehead so 
others can see it. The higher your card is, the more “popular” you are. Everyone must 
treat and react to others based on their cards. For example, if someone is a King, show 
that you want to hang out with him or her. That person must in turn respond to you based 
on your card.  

 
Process and Reflection  
• How many questions did it take before you knew which group you were in? 
• What verbal responses did you get? What non-verbal responses did you get? 
• Ask each of the four groups: “How does it feel to be in your group?”  
• How does this activity relate to respect? 
• How is this activity similar to what happens in a school or community? 
• How do such judgments show disrespect and prevent people from getting to know others? 

 
3. Accepting Differences 

Instructions: 
• Choose 5-8 categories with four options for students to consider. 
• Ask students to complete this sentence: I am a student who _______________ . 
• After they have done this, ask them to complete the same sentence 10 different ways 
• Ask each person to place his or her list (written side down) on a table and pick up some 

else's. 
• Debrief by calling out various categories and asking for examples from different lists. 

       Here are some suggested categories: 
• activity level (e.g. playing outside)  
• age  
• birth order  
• ethnicity  
• family type (person from a large family)  
• gender   
• reading interests 
• personal characteristic  

 
Process and Reflection:  
• Did you notice as you changed from one group to another as various categories were presented 

that there were different people in each group?   
• How often do we categorize people either by race, national origin, background academics under 

they titles and them assumptions as to what they are like? 
• What does this say about how we should treat others, particularly those we do not know well? 

 
RESPONSIBILITY 
1. Filling the Jar  

Materials: A clean empty jar; a container with enough golf balls or ping pong balls to fill the jar 
to the top; a container with enough uncooked rice to fill the jar once the balls are inside. 
Instructions: 
• Begin by stating that the jar represents the amount of time you have available in a day. The balls 

represent responsibilities or duties and the rice represents the fun things they want to do.  
A-13 

 

• physical characteristic (e.g. tall) 
• interested in 
• hobbies 
• favorite food 
• grade in school 
• playing an instrument 
• player on a team 
• favorite school subject 

 



 

• If one chooses to do the things he/she wants to do, all the rice is dumped in the jar.  Then one 
realizes the day is mostly over and tries to add the balls or responsibilities. It isn’t long before the 
day is full and responsibilities have not been done.   

• Then dump everything back out and suggest an alternative scenario. Choose to take care of 
responsibilities first, and then do the things one wants to do. As the balls are put in first and then 
the rice is added, everything fits.  

 
To make things concrete for younger students, have them suggest what responsibilities 
some of the balls represent. (e.g. doing homework, walking the dog, practicing the piano) 
and what some of the rice could represent (e.g. playing a video game, talking on the 
phone, going to the movies).’ 

 
2. What’s On Your Plate?  

Materials:   Paper plate and markers 
Instructions: 
• Start the class by giving everyone a plate and some permanent markers.  
• Have them write on their plate in pictures, words, or phrases the things and responsibilities in 

their lives that fill up their time as a student. Students can even make it into a pie graph.  
• Students then pair up with another class mate and tell what’s on their plate.  
• ALTERNATIVE SHARING: If the group is too big for everyone to explain their plate individually, 

you can have them raise their plates to various categories. Like “Who has the pillar of 
responsibility on their plate?”,  “Who has ______”, etc. . 

 
Process and Reflection: 
• Which pillars are represented in how a student fills his/her day? 
• What do choices one makes have to do with the pillars of character? 
• How did you decide what goes on your plate? 
• What is most important value to you? Why? 

 
FAIRNESS 
1. Making Fair Decisions  

Materials: Handout of scenario   
Overview:  Say: “Pretend you are a classroom teacher with one candy to give to a group of students. 
Who is the student who fairly deserves the candy?”  
Distribute the handout and read through the descriptions of each student together.  
Participants are likely to ask you to provide more background info. Instruct them to make their 
decisions based on the information available.  
Suggested discussion questions:  
• Was your decision easy or difficult?  
• Did everyone in your group agree from the start?  
• Did you find yourself defending certain students? Why do you think you did that?  
• How was your group able to finally arrive at a consensus?      

       
Scenario: 
• Younger students may find it easier to relate to a scenario in which a teacher is deciding which 

child to give a special treat to. The scenario would look like this:  
• Juan is the smallest, but he is the one who works the hardest and does the best work in class.  
• Kishara is older than Juan, and is competent. She has very few friends and is the one who needs 

the most praise to help with her poor self esteem.  
• Benny is the oldest and is graduating this year.  
• Keara is a natural leader and has a the best attitude. She is always willing to help.  
• Ricky is a good student and the principal’s son.       A-14 



 

2. Where’s My Candy?  
Materials: Bags of mixed candy (include at least one piece of chocolate in the mix) 
Instructions: 
• Divide the students into groups of 6–10. Tell the groups to form circles. 
• Tell them they’ll have five minutes to divide the candy fairly (do not say “evenly”).   

Without answering any questions, allow the groups to work out their own solutions. 
 

Process and Reflection: 
• Ask them to raise their hand if they thought their group achieved a fair solution. 
• Ask some groups to share their strategy for dividing the candy. 
• Ask if anybody went along with the decision to avoid causing a fuss. If so, how did that feel?  
• Relate their sharing to the theories of fairness. Did any group make a decision based on Merit?  

Need?  Might?  Equality?  Seniority?  Effort? 
• Ask what strategies they use to ensure that tasks, benefits, time, etc., expected from members of 

groups they lead are handled fairly.  
 
CARING 
1. Caring Heart  

Materials: Sheet of red construction paper cut into the shape of a heart. 
Instructions: 
• Hold up a large red construction paper heart.  
• Ask students to share words they have heard said which are hurtful and unkind. As each word is 

shared, fold down a piece of the heart until it is folded into a small shape. This is how we feel 
when we have been hurt.  

• Then ask students to share words that might be said that are kind and encouraging. As each is 
shared, unfold a piece of the heart until it is back in shape. Reiterate that we can say encouraging 
things that make others feel better.  

• Ask them what they still see on the heart – the wrinkles or scars are left. Even if we say we are 
sorry, we can still leave lasting scars with hurtful words. 

• Then ask students to think of a teacher in their own education that was kind and nurturing. Think 
of how it felt to be in that person’s room. Then think of a teacher they were pretty sure didn’t care 
about them. How did it feel to be in that teacher’s room?  

Share the quote, “They may not remember what you said, but they will always remember how you 
made them feel.” – Carl Buehler 

 
Process and Reflection 
• How do you feel when someone says hurtful or unkind things to you? 
• What are the most uncaring words that you have ever heard? 
• What are the most caring words you have heard someone say? 
• Do you remember what others say?  Why or why not? 

 
2. Pepper Experiment   

Materials: Bowls half full of water, small bags of pepper, sugar, and pieces of soap. 
Instructions: 
• Put a small bowl half full of water on the table, a bag of pepper, a bag of sugar, and a piece of 

soap.  
• Have a student sprinkle the pepper liberally on the water. The pepper represents all the people 

with whom you interact – family, friends, teachers, coworkers, etc. How we get along with these 
people depends on what we do and say when we are with them. Talk about the power of words 
and actions and how they can be respectful or hurtful, rude, or unkind.  
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• The soap represents the hurtful, rude words. Have a student hold the soap in the middle of the 
pepper. The soap will repel the pepper and make it move to the sides of the bowl. Relate this 
illustration to what happens in life with people to whom we are hurtful or unkind. 

• Next, pour the sugar in the center of the water. The pepper will move towards the sugar. Again, 
relate this to real life and how others react when we are kind. 

 
Process and Reflection 
• What is said that can be rude, demeaning, hurtful or uncaring? 
• “Sticks and stones may break my bones, but words will never hurt me.” Is this true? 
• Why do some flakes of pepper remain on the outer edge of the bowl? What does that represent? 
• What happens in life with students to whom we are hurtful or unkind? 
• What conclusions can you draw from this activity? 

 
3. Rotten to the Core 

Materials:  Apples, Knife, Cutting board  
Instructions: 
• Before the class begins, the teacher will slightly bruise an apple by rolling/banging it on the floor.  
• Teacher asks students how many of them have heard the saying, “Sticks and stones may break 

my bones but words will never hurt me.” How many of you believe this statement is true? The 
teacher then states, “Words do hurt us.”  

• We may be able to tell how a person is feeling by their facial features and body language. Other 
times, we may not be able to tell how negative words hurt someone.  

• The students are then instructed to share a time that someone did or said something mean to 
them. After the student has made the comment,  the apple will be dropped.  After the apple has 
been dropped, the student will pick up the apple and pass it to their right.  

• The teacher then picks up the other apple. This apple will be used for positive statements. 
• The teacher then asks students how they feel when a positive statement is made to them.  It 

makes us feel happy when we are given a positive statement. The students are directed to say 
something positive that someone did for them or said to them.  

 
Process and Reflection: 
The teacher then cuts the apple that had negative words to it in half vertically. The other apple, which 
was given positive words, is cut in half horizontally so the apple looks like it has a star in the middle.  
• What did the apple that was dropped when negative words were said, look like on the outside? 
• How about the inside? 
• What did the inside of the apple look like that was used when we said nice things about each 

other? 
• What does that tell us about words others may say to someone else? 

 
CITIZENSHIP 
1. Ridiculous Rules 

Materials: One sheet of colored paper per student (use multiple colors)   
Instructions:  
• Distribute colored paper to students and instruct them to write down a rule or law they consider 

ridiculous (for example, “This pillow tag is not to be removed under penalty of law.”) Laws or rules 
from school, home or community may be used.  

• After each person has written what they consider a ridiculous rule, instruct students to make a 
paper airplane out of the paper they wrote on, and then form a circle.  

• With the group in a circle, have each person sail their airplane, then pick up a landed airplane and 
sail this one.  

• Repeat one more time; then have the students choose a plane of a color different than their 
original, and take it to their seats.       A-16 



 

• Ask students to open up the plane they have and read the rule on that plane. There will be more 
than a few who think the rule on the paper they now have is not “dumb.”  

• Develop the thought that we do not have the option of only following the rules we think make 
sense. If, by chance, everyone agrees that all the laws written down are “dumb,” challenge 
students to imagine why such laws or rules were created. 

 
Process and Reflection: 
• The person or people who made the rule did not intend to create a rule that makes no sense. 
• You can also contrast the necessity to obey just laws with the practice of civil disobedience, in 

which someone disagrees with the fundamental morality of a law and disobeys it as a form of 
protest, in order to bring attention to the law and hopefully change it. 

 
2. Partners 
 Learning Objective: To help people see the benefit of working together 
 Materials: Per team 

• 1 piece of paper; 1 newspaper sheet and rubber band; 12 inch piece of yarn; 1 balloon  
 Instructions: 

Have everyone in the group get a partner. Each of the tasks that are assigned, must be 
accomplished while holding one of their partner’s hands. 
Task one: Make a paper airplane with the sheet of paper 
Task two: Tie a bow with the piece of yarn  
Task three: Roll up a newspaper and put a rubber band around it. 
Task four: Inflate a balloon and tie the end. 
Task five: Both of you do a somersault at the same time, remembering that you can’t let go of  
  your partner’s hand. 
 
Process and Reflection: 
• How easy was it to do the tasks that you were given? 
• What problems did you experience when completing the task? 
• Would the tasks have been easier to complete if you were doing it without your partner’s help? 

Why or why not? 
• What can this activity teach us about working together? 
• How hard is it to do some things as a group rather than by yourself? 
• What are some ways when working with a group that you can keep from having problems? 

 
3. Incorporations 

Instructions: The teacher calls out a description of a kind of group and the students must respond by 
forming groups to match the teacher’s descriptions. Once the teacher stops the action,  a character 
question is given for the group to quickly discuss. Then, another group is called out. 

 
Here are group configurations to consider: 
• Groups of three 
• Groups of three plus one 
• Groups of five in which each person in the group must have one item of clothing which is the 

same color as that of someone else in the group. 
• Groups in which all members share the last digit of a phone number 
• Groups of eight in which members have to arrange themselves so as to form the letter H with 

their bodies. 
• Groups in which everyone shares a birth month. 
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CHARACTER COUNTS!® Questionnaire  
 
FACULTY AND STAFF 
 
1. Which grade level do you teach?  
 
! 1-5 ! 6-8 ! 9-12 ! college  
Staff: Please indicate your role/position (e.g., counselor, bus driver, etc.).  
_____________________________________________________  
 
2. How often do you teach a lesson that emphasizes one or more of the Six Pillars of Character 

(trustworthiness, respect, responsibility, fairness, caring, citizenship)?  
 
! at least once a day ! at least once a week ! at least once a month  
! less than once a month  
 
3. Do you believe CC! has improved your classroom environment?  
 
! Yes, student attitudes and behavior have improved dramatically.  
! Yes, student attitudes and behavior have improved slightly.  
! No, students are mostly cynical and resent the Six-Pillar lessons.  
! There have been no noticeable changes.  
 
4. Do you believe CC! is having as great an impact school-wide as in previous years? If not, 

why not?  
 
 
5. Do you believe CC! is having an impact on the staff? If not, why not?  
 
 
 
6. Do you believe CC! is impacting our parents and community in a positive way? Explain.  
 
 
 
7. Has CC! had an impact on you personally? If so, how? If not, why not?  
 
 
 

Based on a survey developed by Clegg Park Elementary School, Iowa.  
CHARACTER COUNTS! is a service mark of the CHARACTER COUNTS! Coalition, a project of Josephson Institute.  
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CHARACTER COUNTS!® Questionnaire  
STUDENTS  

1. Students in this school trust each other.  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

2. Students in this school respect each other.  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

3. Students in this school act responsibly.  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

4. Students in this school treat each other fairly.  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

5. Students in this school care about others.  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

6. Students in this school know how to be good citizens.  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

7. Do you think your behavior has changed after learning about the Six Pillars of Character?  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

8. Do you think that learning about character traits (the Six Pillars) has been important to you?  
!  A LOT    ! A LITTLE    ! NOT AT ALL  

 
Why do you think so?  
 

9. Do you think other students’ behavior has changed because of CC!?  
!  A LOT    ! A LITTLE    ! NOT AT ALL  
 

Why do you think so? 
 

 

Based on a survey developed by Clegg Park Elementary School, Iowa. 
CHARACTER COUNTS! is a service mark of the CHARACTER COUNTS! Coalition, a project of Josephson 
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CHARACTER COUNTS!® Questionnaire  
PARENTS  

 
1. Has your child talked about the CC! program?  

! A LOT    ! A LITTLE    ! NOT AT ALL  
 
Comments:  
 
 

2. Has your child mentioned any of the Six Pillars of Character (trustworthiness, respect, responsibility, 
fairness, caring, citizenship) in conversation at home?  
! A LOT    ! A LITTLE    ! NOT AT ALL  

 
Comments:  
 
 

3. Have you seen references to CC! in school literature and correspondence (for example, in 
newsletters, announcements, and activity calendars)?  
! YES    ! NO  

 
Comments:  
 
 

4. Does your child appear to understand the real meaning of the Six Pillar values?  
! THOROUGHLY   ! FOR THE MOST PART  ! SOMEWHAT  ! NOT AT ALL  

 
Comments:   

 
 
5. Have you seen any changes in your child’s behavior that might be the result of involvement with CC?  

! A LOT    ! A LITTLE    ! NOT AT ALL  
 
Comments:  
 
 

6. Does the CC! framework seem like a worthwhile effort to you?  
! VERY    ! SOMEWHAT   ! NOT AT ALL  

 
Comments: 
 
 
 
 
 
 
 

Based on a survey developed by Clegg Park Elementary School, Iowa.  
CHARACTER COUNTS! is a service mark of the CHARACTER COUNTS! Coalition, a project of Josephson Institute. 

 
 
 

          A-20 
 



 

STUDENT SURVEY  
 
This survey is designed to assess your perception of the school climate at our school (your impression of 
how we interact with and treat each other). Describe how frequently you observe the following behaviors 
at our school. 
 Almost 

Never 
Some- 
times 

50/50 More 
often 
than not 

Almost 
Always 

NA 

1. Students treat classmates with respect.       
2. Teachers treat students with respect.       
3. Students help each other, even if they are not 

friends. 
      

4. Students show respect for school property        
5. When students see another student being 

picked on, they try to stop it. 
      

6. In their interactions with students, teachers 
act in ways that demonstrate respect and 
consideration the school is trying to teach. 

      

7. In their interactions with students, all school 
staff act in ways that demonstrate respect  

      

8. Teachers and staff support all students 
throughout the school academically, 
behaviorally and socially. 

      

9. Students generally follow expected behavior 
and act in a respectful and safe manner. 

      

10. Students participate in community service 
and volunteer efforts outside of school 

      

11. Our school is a "safe" place for me 
academically, socially, and behaviorally. 

      

12. The school responds appropriately & 
efficiently to problem behaviors & safety 
issues. 

      

13. Our school has problems associated with 
bullying. 

      

14. The school is active in efforts to promote a 
positive school climate. 

      

15. I feel I can succeed to my fullest potential at 
our school. 

      

16. I feel included and connected to our school.       
17. I feel my voice and thoughts are heard & 

valued  
      

18. The students at our school do the right thing 
no matter what others might think. 

      

19. When someone is having a problem, others 
will offer to help. 

      

20. Students at our school cheat on a test.       
21. I am willing to redo a school assignment to 

make it better. 
      

22. I consider different points of view when 
making a decision about a moral dilemma. 

      

23. I talk to a teacher to find out if I'm doing well 
in my school work. 
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Think about students in our school. Do you agree or disagree with these statements about them? 
 Almost 

Never 
Some-
times 

50/50 Moe 
often 
than not 

Almost 
Always 

NA 

1. Students work together to develop new skills       
2. Students would help someone who is new 

here feel accepted. 
      

3. Students here do not talk to or include those 
who are different (for example, kids who 
belong to a different race, religion, or culture). 

      

4. Students make fun of ideas that are different.       
5. Students are willing to share with others, 

even if they are not friends. 
      

6. Students who are not part of the popular 
groups get picked on or excluded. 

      

7. If students are in trouble, they can rely on 
others to help them 

      

8. Students here only care about themselves.       
9. Students would support you if you tried to do 

something good. 
      

10. Students take extra time to help those who 
are struggling. 

11. Students here encourage one another, even 
when things are not going very well 

      

12. Students resolve conflicts without fighting, 
insults, or threats. 

      

13. Students try to get their friends to follow the 
rules. 

      

14. Students do not care if their friends cheat.       
15. When students see someone being picked 

on, they try to stop it. 
      

16. Students take an active role in helping solve 
school/community problems. 

      

17. Students would try to stop their friends from 
spreading rumors or gossip about others. 

 

      

18. When trying to solve a problem, students are 
willing to consider everybody's opinion. 

      

19. Students believe that working together they 
can bring about change in their school or 
community. 

      

20. Students give positive encouragement to 
each other, even those who are not very 
talented. 
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Think about teachers and other staff members in our school. How often does this happen? 
In our school, teachers or staff members: 
 
 Completely 

disagree 
Disagree Not 

Sure 
Agree Completely 

Agree 
1. Discuss with students examples of high 

quality work. 
     

2. Make sure that students take 
responsibility for having required school 
supplies/materials 

     

3. Teach students how to manage their time.      
4. Encourage students to set high goals.      
5. Have students revise their work until it 

meets the teacher's standard for quality 
     

6. Continue teaching even if students aren't 
paying attention 

     

7. Help students in evaluating progress 
towards their goals. 

     

8. Encourage students to keep trying in the 
face of discouragement. 

     

9. Have students present their schoolwork to 
peers. 

     

10. Listen carefully to an explanation of why a 
student disagrees with them. 

     

11. Talk to students about moral values (such 
as honesty, respect, or responsibility). 

     

12. Ask for student input before setting up 
rules 

     

13. Pay attention to how students treat each 
other. 

     

14. Talk to students about moral issues in 
recent news stories or events. 

     

15. Teach students how to solve conflicts 
fairly and peacefully. 

     

16. Hold students accountable for their 
actions. 

     

17. Encourage students to do what is right.      
18. Listen to students who have problems.      
19. Teach students how to make decisions 

about moral issues or dilemmas. 
     

20. Want to know what students think.      
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ASSESSING YOUR CC! INITIATIVE 
LEADERSHIP 
• Has clearly established vision and mission; 
• Administrator participation on an active CC! 

Committee; 
• Administrator assumes responsibility for 

facilitating development of staff members’ 
beliefs and values, setting goals, and 
integrating CC! into instructional program; 

• Administrator holds school staff members 
accountable; 

• Expected behaviors on the part of staff are 
integrated into the hiring of personnel and 
the evaluation process. 

 
SCHOOL IMPROVEMENT & ACTION 
PLANNING 
• Consensus and commitment on the part of  

staff to the implementation of CC! 
• Purposeful integration of CC! implementation 

by developing action plan goals; 
• CC! implementation is fully integrated into 

the school improvement initiative; 
• Awareness of key beliefs in academic, 

social/emotional and character domains form 
foundation for instruction; 

• Ongoing CC! staff development is part of 
school improvement planning;  

• Appropriate CC! training is provided for new 
staff on an annual basis. 

 
COMMUNICATION & RECOGNITION 
• The common language of the pillars is used 

in communicating with students, staff and 
parents; 

• School has visual displays in 
prominent/highly visible locations;  

• Parents receive CC! information through 
newsletters or workshops; 

• CC! information is displayed on school web 
site and updated regularly; 

• Visual displays are embedded in student 
work, documents and curriculum; 

• Opportunities exist for recognition of 
character in students and staff members. 

 
INTENTIONAL INTEGRATION 
• CC! is embedded in documents, including 

student handbook, parent handbook, staff 
handbook, curriculum, brochures, behavior 
referral forms, and report cards; 

• CC! is embedded systemically in school 
documents and policy (e.g., mission 
statement, board policy); 

• CC! is explicitly infused in the 
curriculum/lesson plans through direct 
teaching, classroom activities, vicarious 
learning experiences; 

• Service learning projects exist with a range 
of service options to appeal to varying 
interests of students throughout the year. 

 
STUDENT INVOLVEMENT 
• Students are a part of the CC! decision-

making process, and CC! is systemically 
integrated in several key activities (e.g., 
student council, peer helpers, extracurricular 
activities, student/community organizations); 

• Students review data, determine recognition 
planning, expected behaviors, and 
home/community implementation planning 
needs, and decide on solutions;  

• All students are involved in the integration of 
CC! into the life of the school. 

 
USE OF DATA 
• Various forms of data (e.g., behavior 

referrals, attendance, suspension/ expulsion, 
drop out, surveys of students, staff and 
parents, student achievement data) are 
reviewed on a regular basis and used to 
inform decision-making around systemic 
school improvement of which CC! 
implementation is an integrated part. 

• Staff, students and parents complete 
surveys related to the growth of character. 

 
RESOURCE SUPPORT 
• Appropriate resources are provided to 

support CC! implementation and 
sustainability; 

• Administration and the board supports CC! 
yearly through a line item in the budget. 

 
SCHOOL, FAMILY & COMMUNITY 
PARTNERSHIPS 
• Parent(s) serve on the CC! Team and 

regularly participate in decision- making and 
shared leadership; 

• School initiates annual collection of parent 
and community feedback to be used in 
planning. 
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Appointment Request 
 

 

 
 
 

APPOINTMENT 1 
 
_______________________________________________________ 
 
 

APPOINTMENT 2 
 
_______________________________________________________ 
 
 

APPOINTMENT 3 
 
_______________________________________________________ 
 
 

APPOINTMENT 4 
 
_______________________________________________________ 
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 b
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 c
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 c
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 c
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 c
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I c
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 m
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 d
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ra
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 p
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 p
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 re
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, c
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at
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 m
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 m
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 k
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 c
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 b
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 d
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ra
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re
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r r
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 p
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f f
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em

 in
to

 s
m

al
l s

te
ps

, a
s 

w
el

l a
s 

ho
w

 
to

 m
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 c
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r c
rit

ic
al

 
th

in
ki

ng
 s

ki
lls

. 

• 
 

• 
 

 
C

H
A

R
A

C
TE

R
 D

O
M

A
IN

 
Th

is
 d

om
ai

n 
is

 c
on

ce
rn

ed
 w

ith
 e

du
ca

tio
na

l o
ut

co
m

es
 th

at
 h

el
p 

st
ud

en
ts

 d
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 c
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l c
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, c
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 c
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 d
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 c

on
du

ct
 

pa
tte

rn
s 

of
 a

 p
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l p
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 c
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f c
ha

ra
ct

er
.  

• 
In

co
rp

or
at

e 
ch

ar
ac

te
r b

ui
ld

in
g 

in
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r t
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 c
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r c
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 d
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 d
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r m
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 c
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ra
ct

io
ns

.  
• 

E
xp

la
in

 a
nd

 il
lu

st
ra

te
 th

e 
S

ix
 P

ill
ar

s 
of

 C
ha

ra
ct

er
 in

 
co

nt
ex

t d
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r b
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f C
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l r
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at
io

ns
hi

ps
, a

nd
 s

el
f-r

es
pe

ct
, t

he
n 

ot
he

r 
co

m
m

on
ly

 v
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, t
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t d

et
er

m
in

es
 m

y 
fu

tu
re

. 

• 
M

od
el

 a
nd

 il
lu

st
ra

te
 p
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 c
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 c
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r C
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r c
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